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“Over 70% of countries are missing out on foreign investment projects™. Are you one of them?”
* Global Investment Promotion Benchmarking 2009, FIAS (World Bank)



HOW 70 CATCH THE BIG FiSH?

In reality, generating investment projects is very much like fishing. It takes the art of knowing where the fish is, choosing the right
baits and hooks, casting the line, hooking the fish and pulling it in.

The same way one can inadvertently catch a fish without proper equipment, you — the investment promotion specialist
— may also one day receive a phone call from a large international investor who is just about to start ground breaking
for a new multimillion dollar production facility in your country... Miracles sometimes happen. But your investment
generation effort is not based on prayers for miracles, is it? You work hard to attract foreign investment, have clear targets
as well as strong determination and perhaps you have already seen the tail fin of your next big fish, so to speak...

Let us introduce to you Qbee — your state of the art fishing rod in investment promotion! A customer relation management
system which was developed by investment promotion specialists for investment promotion specialists. An application which
will help you to track, handle and manage all your investment enquiries and projects, streamline your operations and make
your daily project management professional, easy and fun.

Welcome to the world of Qbee...
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MARKETING - SPOTTING THE FiSH ...

It all starts with finding the right shoal of fish. You know the story — identifying your strong unique selling points, selecting high

potential industries and investors, setting up realistic goals and milestones and finally launching the marketing campaign.

Qbee has been designed to keep all your potential investors' data in one place, to make data updating and upgrading
as easy as possible and to allow for data mining using various filters. Preparing a marketing campaign with Qbee will
take you no time — once the data have been entered into Qbee it can be retrieved in many different forms.
Targeting textile producers in your next marketing campaign? Make three clicks and start printing your customized

direct mail letters... No fish will escape.
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OK, you have casted the line and first fish started touching the bait and tugging the line. Investment inquiries come to you

by mail, phone, and e-mails and need to be filtered, recorded, processed and followed-up.

Qbee allows you to continuously update each and every company profile by adding new data, changing or deleting old ones
and editing project information. However, the main feature of the application is its full compatibility with your MS Office
pack, allowing you to store all files, records, e-mails, or other documents related to a particular company under one

company profile. You can retrieve any documents you have ever exchanged with your potential investor in a blink

of an eye. You know your fish by name now!
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PROJCT - HOOI(ING THE FiSH ...

Now comes the hard part, hooking the fish. It can sometimes be difficult to tell if you have a bite or if you are just feeling
the current or a fish bumping into the bait. You facilitate investor’s visits to your country, organize site tours, and set up

meetings and negotiations... All that needs to be recorded for a proper follow-up!

Besides data update, Qbee displays for each project an activity list — a summary of all major meetings, phone calls
and site visits so that no information is missed during the follow-up phase. By the way, the planned follow-up activities
can be recorded in Qbee as well, so that you will never forget again that important piece of statistics your were

supposed to e-mail back to your client within three days after the site visit!
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AFTERCARE - (EEPING THE FiSH ...

Congratulation, you have a nice fish in your landing net! However, securing an investment project is just a first step in a never

ending process of aftercare activities. Some projects may consider leaving your location; other will need a bit of encouragement

to expand their operation and to re-invest their profit in your country.

Qbee will be again at your hand when recording any
project changes. It will also allow you to focus on
specific tasks - such as promoting your domestic
suppliers in the global sourcing activities of foreign
investors located in your countries — and many others.
Same as with fish cooking recipes, the opportunities

are endless...
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in-house to match
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REFERENGES:

CIECHINVEST

“The quality of CRM application significantly affects final quality
of services provided to our customers. As customers’ satisfaction
is our ultimate priority, we place accent on reliable and
comprehensive software solutions. Thanks to our long time
cooperation with CubeTeam, we were able to find a solution
which meets all our needs and offers enough flexibility to keep
up with rapid changes in FDI trends.”

Stanislav Martinek

Director of Investment Division
CzechInvest - Investment and Business Development Agency

Serbia Investm
Export Promotion|

“We have developed our internal CRM system
working together with CubeTeam and the Qbee
platform has enabled us to have a custom made
systemforhandlinginvestorsandbuyersthroughout
the project life cycle, from marketing through
project development up to aftercare activities. We
are very satisfied with the service from CubeTeam
and in fact, after good cooperation on the CRM
system we decided to develop our suppliers’
database with their support as well.”

Bojan Jankovi¢

Deputy director
Serbia Investment and Export Promotion Agency
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DONT WAIT. BAIT!

Ps Did we mention to you that besides fishing we are also big fans of hunting? Qbee has

a special built-in module supporting export promotion activities for those of you who deal

with both investment and export promotion. Let us know.

Ccube o gy

www.cubeteam.eu

Dan Vrana

Technical Director

+420 775 666 986
dan.vrana@cubeteam.eu
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